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ITEM CONSERVATION
Notes and Sample Application
Conservation of records:  This consists of performing conservation treatments on endangered records of major historical, artifactual, and/or informational significance.  The clerk should prioritize the items (if more than one) that need treatment and limit the application to no more than ten (10) items.  Items considered for grant-funded treatment are predominantly those that are scheduled permanent on General Schedules 12 (Circuit Court Records) and have not only informational value, but intrinsic value, as well. 

A Conservation Treatment Request, available from the grants office, needs to be completed by the clerk and given to the prospective conservator representative(s), and then submitted as part of the grant application.  This form will provide the clerk, conservator(s), and grants office the information needed to know that all parties are identifying the same items.  This will also provide the grants office the information needed to keep more accurate statistics on the items that are treated through the grants program.
Conservator documentation submitted with the grant request must cover the exact same items, and include a condition report and treatment proposal for each item, or series of items with similar conditions and treatment needs, as well as the price quote for each item.  If an application contains a quote more than six months old, the clerk must contact the conservator(s) to provide a statement verifying the quoted price will be honored.  This statement must be included with the quote.
Comparable proposals and quotes from at least two reputable conservation labs are required for item conservation treatment applications for costs of more than $5,000 in one fiscal year.  A list of prospective conservators is available by contacting the LVA grants office.  

When requesting the quote, please ask the vendor to include, along with the cost for doing so, a page at the front of the volume that includes the following:

The conservator will identify themselves and the item, and give a brief description of how the volume was treated and with what materials
This conservation treatment was funded by a grant from the Circuit Court Records Preservation Program, Library of Virginia.

Clerk’s Name

Circuit Court Clerk

Date of Conservation
On rare occasions, the award may be split between two vendors.  The clerk may also request that a specific type of treatment be awarded if two conservators have submitted different treatment proposals.

When considering an Item Conservation grant application, the clerk should give serious thought to not repairing a record only for it to be placed back into public service.  Strong consideration should be given to reformatting the record, making the use copy available to the public, and retiring the original record.

Be aware that the vendor receiving the award to perform the treatment will most likely need to transport the volume(s) or document(s) to their conservation lab.  If your locality or judge requires a court order to remove the records from the court, plan for this in advance. 
Virginia Circuit Court Records Preservation Program

GRANT APPLICATION

Item Conservation - Book

[or Paper, if appropriate]

[Clerk's Name Goes Here], Clerk

[Name of City or County] Circuit Court 

[Address 1]

[City/Town, State Zip]

[Telephone Number]

[E-mail address]

[Date of Grant Application Deadline]

1.
Description of Project
A.
Item of expenditure

Item-level conservation of selected volumes
B.
Records series affected

Please see Estimated Project Cost section below

C.
Benefits


Conserving these records will allow for their continued use by the public until such time as we are able to offer a suitable reformatted copy.  Some of these records have already had to be pulled from public use, and are not available for research at this time.

2.
Estimated Project Cost - $21,834.50

	Volume Title
	Date Range
	[Supplier 1]
	[Supplier 2]

	Deed Book B
	9/26/1774 - 8/20/1777
	3,198.00 
	4,688.50 

	Deed Book C
	5/17/1777 - 3/20/1778
	2,020.00 
	8,355.00 

	Deed Book D
	10/28/1778 - 8/25/1784
	2,308.00 
	2,850.00 

	Deed Book E
	11/28/1783 - 2/22/1786
	2,262.00 
	2,780.00 

	Deed Book F
	3/30/1786 - 9/26/1787
	1,598.00 
	3,630.00 

	Deed Book G
	1/21/1788 - 5/29/1790
	2,399.00 
	2,850.00 

	Deed Book H
	9/29/1790 - 8/30/1792
	1,940.00 
	2,830.00 

	Will Book F
	10/14/1801 - 9/26/1806
	1,824.00 
	1,398.00 

	Will Book S
	5/13/1833 - 5/11/1835
	1,710.00 
	3,280.00 

	Plats (2) 
	1805
	     200.00 
	     No Bid 

	
	
	$19,459.00
	$32,661.50


We would request that whenever a conservator has proposed tab sewing versus encapsulation, the board award the tab-sewing alternative, as this will provide what we believe to be the basic stabilization needed for these records and still retain as many as possible as one volume.  The encapsulation options will always double the number of volumes.  By splitting the award between the two conservators as indicated in the bold quotes above, we would be able to conserve these volumes for only $2,376 more than the lower of the two bids, and still keep the number of doubled volumes to a minimum.
3.
Previous actions to protect records in clerks office.
Please refer to the document entitled Samples of Past and Future Preservation Activities to Protect Records, also found on the grants web page.

4.
Future actions to protect records in clerks office.
Please refer to the document entitled Samples of Past and Future Preservation Activities to Protect Records, also found on the grants web page.

5.
Estimated length of grant project?

One Year
