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Executive Summary  

In April 2013, the Library of Virginia contracted with McREL International to study the 

impact of the 2013 Summer Reading Program.  In addition to studying the programõs impact, 

McREL researchers also examined the implementation of the 2013 Summer Reading Program.  This 

was accomplished through site visits in the summer of 2014 (June/July) at a small number of library 

buildings for which the staff there agreed to participate in the study.  The library systems in which 

one branch received a site visit were selected to represent different library regions, varying economic 

conditions across the State of Virginia, urban and rural settings, and had strong participation in its 

summer reading programs.  Branch libraries from the following four library systems were selected by 

Library of Virginia project staff for inclusion in the site visit observations: Augusta County 

(Fishersville Branch), Chesterfield County (Meadowdale Branch), Roanoke City (Williamson Road 

Branch), and Virginia Beach City (Kempsville Area Library).  Buchanan County Public Library, also 

selected for a site visit, is a standalone library. 

Three primary activities comprised each half-day site visit: (1) an environmental observation, 

(2) a group interview with Summer Reading Program staff, and (3) a parent group interview.  The 

observation consisted of a 30-minute review of the library setting, followed by  observing any 

summer reading program activities that were taking place on the day of the visit.  A group interview 

was then conducted with library staff who were involved in the planning and/or implementation of 

the 2013 Summer Reading Program.  The interview was also open for the library system director and 

branch manager to attend.  Finally, McREL researchers conducted group interviews with a sample 

of parents whose children participated in the 2013 Summer Reading Program.  These parents were 

contacted by each library site and invited to participate in the group interview. 

During the interviews, audio files were created and later transcribed to enhance the accuracy 

of the analysis.  Emerging themes were identified and data were summarized by salient and prevalent 

issues.  Findings related to the implementation of the 2013 Summer Reading Program from each of 

the five libraries were written up in the form of six- to seven-page vignettes.  The cross-site themes 

that emerged from the data collected through the site visits are summarized below. 

Best Practices  

Local School Collaboration .  Library staff described their outreach to and collaboration 

with public schools in their communities.  Across the five libraries, there were variations in the levels 

of participation of area schools in the summer reading programs, as well as the incorporation of the 

Virginia Standards of Learning into planned programming.  The amount of support from the 

schools for the summer reading program also varied, although staff members from all of the 

libraries reported progress in developing these relationships.  Examples of collaboration with local 

schools included librarian site visits to talk directly with students, e-mails to principals and teachers 

about the summer reading program and other activities being held, and direct mailings to families. 
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Local Partner C ollaboration .  Local partners that collaborated with the libraries included 

restaurants, retailers, local artists, local businesses, zoos, and museums.  Activities involving local 

partners included fairs, charity drives, and other community events.  For the summer reading 

programs, local partners often donated resources to the library, such as gift certificates and other 

items that could be utilized as prizes for the participants.  Some staff members also described 

collaborative efforts with other libraries in their geographic area to divide the fees for special artists 

and performers for joint events. 

Community Volunteerism .  Both parents and teens were named as the primary 

community volunteers by library staff.  Teen volunteer responsibilities often involved administrative 

tasks, while parents and grandparents served as chaperones, helped track childrenõs reading, and 

assisted with arts and crafts programming. 

Provision of Recommended Reading Books for Children .  Some of the library staff 

members reported that their libraries provided recommended reading books for children.  In cases 

where lists were provided, literature was organized by themes, authors of interests, and/or school 

reading lists. 

Summer Reading Program Activities .  Activities provided during the summer reading 

programs varied greatly by theme, age group, and programming.  Story hour was a common activity 

described, specifically for younger children.  Other named activities included fairs, arts and crafts 

programs, reading competitions, and raffles and drawings. 

Parent W orkshops to Support Childrenõs Reading Activities.   Most of the libraries 

incorporated parental involvement in the programs without providing specific training for parents.  

Few staff reported that parents received training to help support their childrenõs reading activities. 

Reading At or Above Grade Level Strategies  

A few library staff members described providing resources for parents and children about 

literature appropriate for children of varying ages and reading abilities.  There were also some 

reports of aligning the summer reading lists by studentsõ grade levels.  All of the library staff 

members interviewed emphasized that reading should be viewed as an enjoyable activity for 

children. 

Recruitment Strategies  

A variety of recruitment strategies were utilized by library staff to increase childrenõs 

participation in the summer reading programs.  Examples included booktalks, presentations by 

library staff in the schools and at school meetings, flyers, e-mails, coordination with school staff, 

phone call reminders to parents, and automatically enrolling students into the summer reading 

program when parents did not decline participation. 
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Lessons Learned 

Challenges described by library staff members included gaining buy-in from local partners to 

participate and support their programming.  Staff also noted program management challenges, such 

as tracking participants and using technology wisely.  Teen and parent engagement strategies were an 

area of concern as well.  Heightening participant enjoyment in the program through engaging 

activities was emphasized so that children do not feel like they were in school.  Staff also stressed 

that advertisements in the schools should be planned and conducted earlier, more thoroughly, and 

more frequently. 

Parentsõ Perspective 

How They Heard About the Program 

Parents with children participating in the library program were often regular visitors of their 

library and actively involved in library programing.  Advertisement methods included social media, 

family members, school recruitment efforts, flyers and advertisement within the library, and word of 

mouth. 

Primary Reason Child Was Involved 

Parents valued the opportunity to engage in reading with their children throughout the 

summer.  Motivation and achievement in school were described as reasons to continue participation 

in the summer reading program, especially when there was alignment with reading standards.  

Programming was described as exciting for children and encouraged reading through prizes, 

presentations, and opportunities for socialization. 

Benefits of the Summer Reading Program 

Parents described library staff as welcoming, accommodating, and informative.  Benefits also 

included opportunities to socialize, accelerated reading growth, decreased summer learning loss, 

enhanced motivation to read, and better preparation for the upcoming school year.  The free 

resources of programming and books were also appreciated. 

Aspects Liked Best/Engaged Child 

Similar themes emerged between the benefits of the summer reading program and aspects 

liked by parents.  Hands-on activities and interactive learning opportunities were enjoyed by the 

parents and children.  Parent found the prizes and free resources to be valuable components of the 

program.  The efforts of the library staff and activities provided during programs were also valued 

by parents and their children.  Home schooling parents appreciated the library resources and 

opportunities for their children to interact with their peers. 
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Aspects Liked Least/Did Not  Engage Child 

Parents described some challenges associated with the summer reading programs.  The 

aspects liked least included the lack of teenage engagement, reading tracking and online platforms, 

program hours and schedules and presentersõ lack of experience with young children. 

Suggestions 

Parentsõ suggestions overlapped with the aspects that they liked least about the 

programming.  Suggestions included encouraging teenager involvement in programs and resolving 

technology issues. 

Summary  

Across the five libraries, a number of best practices are being implemented as a part of the 

summer reading program.  Examples of collaboration with local schools and other partners were 

cited; community members (e.g., teens, parents, and seniors) are serving as volunteers; lists of 

recommended reading books are being provided for children and teens; and an array of engaging 

activities are taking place.  The libraries are utilizing a number of recruitment strategies to encourage 

summer reading program participation.  Overall, parents are pleased with the summer reading 

program and expressed their appreciation for the library staff and the variety of resources and 

activities being offered through the program.  They shared that their children are motivated by the 

prizes and they continue to encourage their children to participate in the summer reading program 

due to its academic benefits.
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Introductio n 

To encourage summer reading and prevent the decline of studentsõ reading skills over the 

summer months when they are not typically in school (i.e., summer reading loss), the Library of 

Virginia provides support and materials for its Summer Reading Program to each of the 91 public 

library systems in the Commonwealth of Virginia.  The Summer Reading Program is offered for 

four target populations: young children (birth to 5 years), children (6 to 12 years), teens (13 to 17 

years), and adults (18 years and older)1.  The goals of the Summer Reading Program are to: 

¶ encourage children and teens to continue reading during the summer with the 

hope that they will discover that reading can be fun and enjoyable 

¶ provide safe and fun activities for children and teens to enjoy while they are out 

of school 

¶ build healthy communities by offering programs and services to develop one of 

the Search Instituteõs 40 Developmental Assets 

In April 2013, the Library of Virginia contracted with McREL International to study the 

impact of the 2013 Summer Reading Program.  Funding for this study is provided by the Library of 

Virginia through the Institute of Museum and Library Services (IMLS), which serves as the primary 

source of federal support for the nationõs 123,000 libraries and 17,500 museums.  During the 

summer of 2013, a total of 46 public library systems (20 county, 15 city, and 11 multi-jurisdictional), 

which include 178 buildings (60 county, 64 city, and 54 multi-jurisdictional), agreed to participate in 

the Library of Virginia Summer Reading Program study (Table 1). 

In addition to studying the programõs impact, McREL also examined the implementation of 

the 2013 Summer Reading Program.  This was accomplished through site visits at a small number of 

library buildings that agreed to participate in the study.  These site visits were conducted by McREL 

researchers in the summer of 2014 (June/July) at five libraries throughout the state.  This report 

details the methods used to collect data during the site visits and the findings.  A vignette for each of 

the five libraries is presented followed by conclusions organized by the key themes transcending the 

five sites.  The primary audience for this report is Library of Virginia staff and partners; other key 

audiences may include the IMLS. 

  

                                                 
1 Although adults are encouraged to participate in the Summer Reading Program, they are not the main population of interest 

for this study. 
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Table 1. Participating Library Systems in the Library of Virginia Summer Reading Program 
Impact  Study  

COUNTY  

(building numbers)  

CITY  

(building numbers)  

MULTI -JURISDICTIONAL (REGIONAL)  

(building numbers)  

Allegheny County (1) 

Amherst County (2) 
Augusta County (5) 

Bedford County (6) 
Buchanan County (1) 

Campbell County (4) 
Caroline County (4) 

Chesterfield County (9) 
Cumberland County (1) 
Essex County (1) 

King George County (1) 
Lancaster County (1)* 

Orange County (3) 
Pittsylvania County (5) 

Powhatan County (1) 
Pulaski County (2) 

Roanoke County (6) 
Russell County (2) 

Shenandoah County (1) 
Washington County (5) 

Alexandria City (5) 

Chesapeake City (7) 
Hampton City (4) 

Newport News City (4) 
Norfolk City (12) 

Petersburg City (1) 
Poquoson City (1) 

Portsmouth City (4) 
Radford City (1) 
Richmond City (9) 

Roanoke City (7) 
Salem City (1) 

Staunton City (1) 
Virginia Beach City (9) 

Waynesboro City (1) 

Albemarle County, Greene County,  

Louisa County, Nelson County, Charlottesville 
City (8) 

Brunswick County, Greensville County,  
Emporia City (2) 

Clarke County, Frederick County,  
Winchester City (3) 

Floyd County, Montgomery County (4) 
Goochland County, Hanover County, King and 

Queen County, King William County (10) 

James City County, Williamsburg City (2) 
Mecklenburg County, Lunenburg  County (2) 

New Kent County, Charles City County (2) 
Patrick County, Henry County,  

Martinsville City (6) 
Prince George County, Dinwiddie County, 

Hopewell City (7) 
Stafford County, Westmoreland County, 

Spotsylvania County, Fredericksburg City (8) 

Number = 20 (60) Number = 15 (64) Number = 11 (54) 
* Lancaster County Public Library decided not to continue participation in the study. 
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Site Selection and Data Collection Methods  

This section of the report describes how each of the five libraries were selected to be a site 

visit recipient.  Details are also provided on the systematic data collection methods used to gather 

data during the half-day site visits. 

Site Selection  

Branch libraries from the following four library systems were selected for inclusion in the 

site visit observations: Augusta County, Chesterfield County, Roanoke City, and Virginia Beach City. 

Buchanan County Public Library, also selected for a site visit, is a standalone library. 

 The library systems were selected by the Library of Virginia to represent different library 

regions, varying economic conditions, and urban and rural settings.  See Figure 1 for a visual 

depiction of the five sites.  Library systems with a high number of students participating in the  

2013 Summer Reading Program were also considered in the site visit selection process.  Site visits 

occurred during a one-month period from June 19 to July 19, 2014. 

 

Figure 1. Site Visit Locations  

Data Collection  Methods  

Three primary activities comprised each site visit: an environmental observation, a group 

interview with the Summer Reading Program staff, and a parent group interview.  All instruments 

were developed in collaboration with Library of Virginia project staff.  During the interviews, audio 

files were created and later transcribed to enhance the accuracy of the analysis.  Emerging themes 

were identified and data were summarized by salient and prevalent issues.  This section further 

describes the methods used in the site visit observations. 

1 ð Roanoke City Library 

2 ð Virginia Beach Public Library 

3 ð Chesterfield County Public Library 

4 ð Augusta County Library 

5 ð Buchanan County Public Library 
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Environmental Observation 

As mentioned previously, each site visit included an environmental observation.  The 

observation consisted of a 30-minute review of the library setting and any summer reading program 

activities that were taking place on the day of the visit.  Emphasis was placed on capturing areas 

cited in the observation checklist (refer to Appendix A, Section 2 of the Site Visit Protocol) via 

digital photos.  Any individuals that were included in the photos were asked to provide a signed 

photo release form to McREL. 

Summer Reading Program Staff Interview 

A six-item semi-structured interview protocol was developed for use with individuals who 

were involved in the planning and/or implementation of the 2013 Summer Reading Program.  The 

interview was also open to the library system director and branch manager.  Library staff were asked 

to provide feedback on their role and involvement in the 2013 Summer Reading Program; 

approaches, strategies, experiences, successes, and challenges for the best practices in implementing 

the 2013 Summer Reading Program; strategies for ensuring that 2013 Summer Reading Program 

participants were reading at or above their reading level; recruitment and involvement of 

participants; and lessons learned and suggestions for other library buildings in planning and 

implementing summer reading programs in the future.  The library staff interview protocol is 

included in Section 3 of the Site Visit Protocol, which is included in Appendix A.  One face-to-face 

group interview was conducted at each of the five library sites with four to six library staff 

represented, including staff from both the building and system. 

Parent Group Interview 

McREL researchers also conducted group interviews with a sample of parents whose 

children participated in the 2013 Summer Reading Program using a six-item semi-structured 

interview protocol (see Appendix B).  Each library site was responsible for contacting and inviting 

parents to participate in the group interview.  During the interview, parents were asked to provide 

feedback on their childõs involvement in the 2013 Summer Reading Program and how they heard 

about the program; their reasons for involving their child in the program; their perceptions of the 

benefits of the summer reading program; the aspects of the program that their child liked the best or 

found most engaging as well as the aspects that their child liked the least or found least engaging; 

and any suggestions for the library in planning and implementing the summer reading program in 

the future.  One face-to-face group interview was conducted at each of the five library sites; each 

interview included three to eight parents. 
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Vignettes  

Vignette 1 : Augusta County  Library  ð 

Fishersville Main Library  

Augusta County Library is located in the Shenandoah Valley 

between Staunton and Waynesboro with a population of 73,912.  

Based on land area, Augusta County is the second largest in the 

state.  The main library is located in Fishersville with a branch in 

Churchville and three stations located in Craigsville, Deerfield, and 

Middlebrook.  Augusta County Library has a total of 24 employees 

who all work to support the summer reading program which begins 

during the middle of June and runs for six weeks.  The program is 

open to children ages 0 to 18.  During the six weeks, those 

participating keep track of their reading time and receive prizes when they reach 10, 20, 30, and  

40 hours of reading.  Working collaboratively with Augusta County Schools, the library reports the 

number of hours that children have read and the elementary and middle school with the most hours 

is presented with a reading trophy.  Additionally, there are ongoing programs offered during the 

summer such as story times for babies, toddlers, preschoolers, school-aged children, and teens.  

Special programs offered include a kickoff, teen volunteer orientation, and a finale carnival.  Our 

mission is to support learning and keep youth reading so they go back to school ready to learn.  The 

budget for the Augusta County Library summer reading program is $3,000, which is funded by the 

òFriends of the Libraryó group and grants for which the library has applied.2 

In June 2014, two group interviews were conducted (one with parents and one with library 

staff) at the Fishersville Main Library, which is a part of the Augusta County Library System.  

McREL researchers used a semi-structured interview protocol developed for each group.  Staff were 

asked to describe their libraryõs work involving collaboration with schools and partners, community 

volunteerism, their incorporation of the Virginia Standards of Learning (SOLs), recommended 

reading books, summer reading program activities, parent workshops to support childrenõs reading 

activities, strategies to ensure that children are reading at grade level, approaches to recruitment, 

lessons learned, and suggestions.  Parents were asked how they learned about the program, reasons 

why they involved their child, the benefits, aspects that they liked best and least, and their 

suggestions for the future.  The following is a summary of the staff and parent focus group 

responses. 

                                                 
2 The information presented in the first paragraph was provided via e-mail to McREL researchers from library staff following the 

site visit. 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
Retrieved from 
http://www.augustacountylibrary.org/ 

locationshours/fishersville-library/ 
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Best Practices 

Local School C ollaboration .  Library staff members shared that they had prepared a video 

showcasing the library, its resources, and the summer reading program.  Then, local school libraries 

shared this video with the children at their schools to encourage them to participate in the  

2013 Summer Reading Program. 

Local Partner C ollaboration .  Staff mentioned a strategy that they developed to encourage 

reading during the summer months.  In this case, the library partnered with the supervisor for 

language arts at Augusta County Schools and created a competition between area schools at the 

elementary and middle school levels to win a trophy for the most summer reading. 

Community V olunteerism .  Staff members reported that most of their volunteers were 

teens from the local community.  These teen volunteers assisted with tasks such as puppet shows, 

created buttons that were used as incentives for 

participation in the 2013 Summer Reading Program.  

The library also had a number of senior volunteers, in 

addition to parent volunteers, who assisted the library 

staff in various capacities (e.g., crafts and other 

activities).  Additionally, library staff reported that 

community sponsors brought in food items for the program. 

Incorporation of Virginia SOLs.  According to library staff, the Virginia SOLs have not 

been deliberately incorporated into program development; however, many of the elements of the 

summer reading program coincide with the standards. 

Provision of  Recommended Reading Books for 

Children .  Staff members mentioned that they display books in 

ways that draw childrenõs attention to those on the recommended 

reading lists.  Library staff also make themselves readily available 

to parents and children who are looking for guidance on which 

books to read.  During the 2013 Summer Reading Program, the 

library partnered with one of the local schools to track childrenõs 

book choices through an online platform.  From the data, it was 

determined that the children were reading from the recommended 

reading lists given to them by their school.  Since this was a 

successful endeavor, library staff are hopeful to try it with more 

schools in their area.  Lastly, staff members mentioned that they 

held booktalks with their teen population to entice them to read 

the books being presented and handed out bookmarks with 

recommended readings. 
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Summer Reading Program Activities .  The libraryõs 2013 Summer Reading Programõs 

theme was òDig Into Readingó and was geared towards science.  Staff mentioned that they ran 

several programs for the various participant age groups they serve and had a different activity every 

week for these participants.  Activities included fossils, dinosaurs, metals, rocks, and buried treasure.  

They also utilized manipulatives for their activities. 

Parent Workshops to Support Childr enõs Reading Activities .  Library staff indicated 

that parents help in a variety of ways during the summer reading programs.  For example, during the 

2013 Summer Reading Program, they brought in materials like rocks and minerals for the activities, 

tracked hours read for their children, and read to the younger children.  Some activities also required 

parental supervision and, while serving in this capacity, parents were asked to be role models to the 

children.  Staff also reported that they always encourage parents to continue the reading activities at 

home with their children. 

Reading At or Above Grade Level Strategies 

Staff mentioned that their goal was to encourage children to 

read, especially teens.  With the exception of beginning readers, they 

did not focus on ensuring that participants were reading at or above 

reading level. 

Recruitment Strategies 

Two staff members toured the schools and performed 

puppet shows to inform the children about the summer reading 

program and encourage participation.  In addition, some staff 

members mentioned holding booktalks at each school to encourage teens to volunteer and 

participate in the program.  For those teens volunteering at the library, it was also mandatory that 

they participate in the summer reading program. 

To keep participants engaged and motivated to participate in the summer reading program, 

library staff members used a variety of age-appropriate 

prizes, such as building block sets for younger children and 

a tablet for teens.  For every hour of reading, the 

participants received a raffle ticket to put towards one of 

the prizes.  For 2013, it was the first time that the library 

tracked reading time online, which meant that parents did 

not have to fill out paper tickets.  Generally, staff members 

reported that the parents seemed to like the online tracking.  

However, they also noted that some parents lost interest in 

the incentive strategy (i.e., the raffle) since their children did 

not win any prizes, even after reading for many hours. 
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Lessons Learned and Suggestions 

Library staff make it a regular practice to utilize data from the summer reading programs to 

inform their decisions for the following year.  For example, staff members noticed that participants 

stopped reading when they reached approximately 30 hours.  Thus, they decided to make some 

informed changes so the children would be inclined to read more ð up to 40 hours.  While specifics 

about these changes were not shared, staff did report that they were successful in increasing the 

number of hours that participants were reading.  To further increase participation, one staff member 

suggested surveying teens to find out why their participation in the summer reading programs is low. 

Significant changes in the summer of 2013, as reported by staff members, came through the 

use of the online tracking system.  Library staff reported that receiving buy-in from their colleagues, 

providing training for those involved with the summer reading program, and knowing the system 

well allowed them to assist one another throughout the transition.  All of the staff members agreed 

that both parents and students were more likely to show 

interest in the program when the staff members themselves 

showed enthusiasm for the program and offered assistance in 

all capacities. 

Another staff member mentioned that they need more 

library staff to help facilitate the summer reading program.  

Although, it was also suggested that building relationships 

with parents is a critical component of the program that can 

help to provide additional volunteers for the summer reading 

programs.  Yet another staff member suggested that 

community partnerships with the library worked very well for 

them. 

Parentsõ Perspective 

How They Heard About the Program .  Seven parents participated in the focus group 

and reported various ways in which they learned about the 2013 Summer Reading Program.  One 

parent indicated that since her family had already been attending the libraryõs reading programs, she 

was aware that the library was going to offer it again in the summer of 2013.  For a family that visits 

the library frequently, they 

noticed the signs posted.  

Another parent reported 

searching for summer reading 

program information on the 

libraryõs website.  The library 

also distributed brochures 

about the program and that is 
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how one family found out about it.  Families sometimes find out about the libraryõs summer reading 

program by the schools distributing information on it or through library staff visiting the schools 

and providing information about it during puppet shows.  Yet another parent reported that library 

staff members verbally remind her of the programs that are planned for the upcoming summer.  

Primary Reason Child Was Involved .  Parents noted that the reading program was òfun 

to get involved [in] and to come to all of the activities.ó  One parent commented the òcontinuity and 

the themesó made it enjoyable for her children.  The practice of having participants earn tickets for 

raffle prizes based on the time spent reading seemed to 

be a polarizing one among the parents interviewed.  

Some parents noted that the prizes worked well as 

incentives for increased reading time, while others 

suggested that the practice served as a demotivator 

since their children rarely or never actually won a prize.  

There were also pros and cons of the actual use of 

tickets.  Some parents appreciated that the online 

system eliminated the need for paper tickets; yet others 

noted how much their children liked the tangible act of 

filling out the tickets, òit was exciting [for them] to 

stick them in the box, so technology in this instance is 

not necessarily a great thing.ó 

Benefits of the Summer Reading Program .  Several benefits of the summer reading 

program were reported by the parents interviewed.  One parent mentioned that the children òget the 

reading bug,ó which she appreciates.  Another parent indicated that her children want to participate 

in the summer reading programõs activities so they can visit their friends who are also involved.  The 

use of reading CDs provided by the library was noted by one parent as a benefit because it helped 

her child learn the correct pronunciations of words in text.  Two parents reported that as their 

children are getting older, the school books and schedules are more challenging; thus, their children 

use the summer reading program as downtime and a time to òrelax with the books they like.ó  

Lastly, another parent reported that the summer reading 

program allowed her other family members to go to the 

library at the same time to borrow books for 

themselves. 

Aspects Liked Best/Engaged Child .  Parents 

appreciated the gift certificates earned through 

participation in the program.  Two parents reported 

that the chance to win money was a strong motivator 

for their children who were participating in the young 

adult reading program.  For another parent, 

participation in the program helped her òmake timeó 
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for reading.  Two parents indicated that their children liked the projects that were incorporated into 

the program.  Specifically, the projects heightened their childrenõs interest in reading and their 

children tended to choose books about projects they worked on.  Parents reported that the librarians 

who delivered the programs were instrumental in engaging the children in reading.  One parent 

stated, òThe librarians make it special,ó and another added, òThey are very personable  . . . they are 

really wonderful people  . . . we love the librarians here.ó 

Aspects Liked Least/Did  Not  Engage Child .  

For some children, as indicated by their parents, the gift 

certificate incentive was disappointing given the scarce 

chance of winning one.  For instance, two parents 

reported that their children had been participating for 

years in the summer reading program and have only won 

once.  Another parent indicated that reading for an hour 

was difficult for her children because they were young  

(3, 4, and 5 years old).  She stated, òThey only got one 

ticket for an hour and there was no way they were going 

to win a prize, so they hated the tickets.ó  One parent 

suggested that the summer reading program was tailored 

for children from kindergarten to fifth grade and that it 

was difficult for children under 5 years old to participate in. 

Suggestions.  Parents offered two suggestions for improving the summer reading program 

during the focus group.  One parent stressed the need to incorporate more strategies to engage teens 

in the summer reading program.  Secondly, parents reported that the online tracking system could be 

improved, particularly the way the link is accessed to record their childrenõs reading. 

Summary 

Local schools collaborated with the Fishersville Main Library by sharing the informational 

video prepared by the libraryõs staff about the summer reading program.  Augusta County Public 

Schools also worked with the library to create a competition between the students at the elementary 

and middle school levels to encourage summer 

reading.  Community volunteerism was mainly in the 

form of teen volunteers, followed by seniors, parents, 

and local businesses who provided food for the 

libraryõs activities.  The Virginia SOLs are present in 

several elements of the summer reading program, but 

were not deliberately incorporated.  Along with 

displaying the recommended reading books in the 

library and providing bookmarks with the 

recommended readings on them to teens, the library 
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partnered with one local school to track studentsõ reading online and whether reading was from the 

recommended reading lists.  Program activities occurring weekly during the 2013 Summer Reading 

Program focused on science, utilized manipulatives, and varied depending on the participant age 

group.  With the exception of beginning readers, reading at grade-level was not a focus during the 

program.  In order to increase participation rates, the library focused heavily on their recruitment 

efforts and included strategies like touring the local schools, presenting booktalks with teens, 

utilizing a raffle-prize incentive system for reading, and tracking reading online.  The library staff 

offered several lessons learned and suggestions from their summer program.  Specifically, they 

suggested better utilization of data to make informed changes to the program, continued use of the 

online tracking system, and administration of a teen survey to better understand low participation in 

this age range.  

Parent participants in the summer reading program shared that they heard about the 

program through their active involvement in the library, posted signs at the library, their local 

schools, puppet shows run by the library at their childrenõs schools, and reminders from library staff 

members.  Primarily, involvement in the program was attributed to prizes acting as motivators and 

the activities that occur during the summer 

reading program.  Several benefits of the 

summer reading program were cited by the 

parents interviewed, including building a 

lifelong interest in reading, providing more 

opportunities for their children to socialize 

with their peers, correcting the 

pronunciation of words through listening 

to books on CDs, and using time spent 

reading during the summer as downtime 

(i.e., a break from the demands of school 

and their childrenõs schedules).  Parents 

noted that while they liked the gift 

certificates, their children were 

disappointed by their lack of opportunity to 

win the prizes.  For the young adult program, parents indicated that they appreciated the prize 

money offered, the projects undertaken, and the library staff involved.  Overall, parents expressed 

their belief that the summer reading program catered specifically to children from the K-5 age group 

and encouraged more teen involvement in the program.  In addition, they suggested resolving the 

technological issues encountered with the summer reading programõs online platform. 
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Vignette 2 : Buchanan County  

Public Library  

The Buchanan County Public 

Library is the countyõs only public library 

and is centrally located at the county seat 

of Grundy in a land area of 504 square 

miles with a total population of 23,597.  

Buchanan Countyõs economy is tied to natural resources, namely coal and timber, which has led to a 

boom-bust financial base, a high poverty rate (~40%), and limited opportunities for employment.  

However, it has also fostered a desire for more diversified opportunities, a strong family orientation, 

and the idea that education is a way to improve not only the person receiving the education, but also 

the community as a whole, which helped to make the libraryõs childrenõs wing addition possible.  

The desire to build a better future for the children of Buchanan County fueled the communityõs 

efforts to bring a Walmart to Grundy with a multifloor design only used in one other location in the 

United States. 

Committed to serving Buchanan Countyõs citizens, eight full-time and three part-time staff 

members at the Buchanan County Public Library provide strong summer reading programs that 

encourage people of all ages to read and to participate in healthy activities.  Specifically, the 

childrenõs librarian spends approximately 30 hours a week on the program for toddlers through 5th 

graders while the director spends about 10 hours a week on the teen and adult programs.  Of course, 

both spend time planning, purchasing, creating, and scheduling leading up to the summer reading 

program.  The director sets up the online component, then the full-time circulation staff runs the 

online component, awards teen and adult prizes, and handles promotions for upcoming programs.  

Everyone on staff assists with weekly and final programs including costume assistance, food prep, 

clean up, and traffic control. 

The childrenõs program runs five weeks from 

the third week of June through the second week of 

July.  Each weekõs programs are divided by age 

groups (i.e., two and three year olds, four and five 

year olds, grades K-2, and grades 3-5) to take part in 

crafts, stories, music, and video clips.  A final special 

event, such as a concert, marionette show, or magic 

show, is held on the last day and is open to everyone.  

The teen summer reading program (grades 6-12) and 

the adult summer reading program (age 18 and over) 

begins the fourth week of June and runs five weeks 

through the third week of July.  A program is offered 

each week that focuses on a òdo/create/enjoyó 

activity.  Static and interactive displays are shared in 
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the teen and adult areas.  A final special event is held for the teens and adults and is open to 

everyone.  Every Friday, a family-friendly movie is shown. 

Summer reading prizes and incentives depend on that yearõs theme.  With òDig into 

Reading,ó a prize cave was created, complete with nature sounds, dim lights, and a digging area.  

After reading the goal number of minutes (20 minutes a day/ 140 minutes a week), participating 

children could visit the cave.  Inside the cave, there were projects and prizes which each child could 

select.  The teens and adults had the same reading goals as the children and participants could earn 

books, small prizes, and chances on larger prizes such as an Android tablet.  With the theme 

òGroundbreaking Reads,ó library staff set up a 1960s bomb shelter and drive-in showing Blast From 

the Past, serving hamburgers, fries, sodas, and fancy coffee. 

The budget for all of the summer reading programs held annually at the Buchanan County 

Public Library is $1,000.  This is supplemented by $500 from the òFriends of the Libraryó group, 

which is used to pay for the final event entertainment for the childrenõs program.  The books used 

as prizes are donated and up to $100 is donated for the teen program from community sources.  

This brings the total budget for everything to $1,600.3 

In June 2014, two group interviews were conducted (one with parents and one with library 

staff) at the Buchanan County Public Library.  McREL researchers used a semi-structured interview 

protocol developed for each group.  Staff were asked to describe their libraryõs work involving 

collaboration with schools, community volunteerism, their incorporation of the Virginia Standards 

of Learning (SOLs), recommended reading books, summer reading program activities, parent 

workshops to support childrenõs reading activities, strategies to ensure children reading at grade 

level, approaches to recruitment, lessons learned, and suggestions.  Parents were asked how they 

learned about the program, reasons why they involved their child, the benefits, aspects that they 

liked best and least, and their suggestions for the future.  The following is a summary of the staff 

and parent focus group responses. 

Best Practices 

 Local School C ollaboration .  Library staff reported that they have great relationships with 

their local schools, including partnerships with seven schools during the summer of 2013.  When 

faced with the challenge that local schools would not be able to have field trips to the library due to 

budget restraints, library staff opted to bring information about the program to the schools.  Staff 

members also communicated with the local schools about any special programs they may be having 

via fax, e-mail, and their Facebook page.  In addition, they noted that utilizing the Facebook page 

has allowed them to reach out to various populations.  Specifically, one staff member stated, òWeõve 

reached a whole different group of people very quickly.ó  Staff also shared details on partnerships 

formed between the local schools and the library as a result of the summer reading program.  One 

                                                 
3 The information presented in the preceding paragraphs was provided via e-mail to McREL researchers from library staff 

following the site visit. 
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staff member mentioned that the schools post the summer reading program advertisements, hand 

out brochures to the students, and invite library staff to give presentations at the school.  They 

reported that during the 2013 Summer Reading Program, one schoolõs library was made available for 

Buchanan County Public Library staff to run their summer reading program in the schoolõs library. 

 Community Volunteerism.   Staff reported that they have been successful in attaining a 

diverse group of community volunteers, including 

members of the òFriends of the Libraryó group, which 

are the most active volunteers.  As one staff member 

commented, òWe are truly blessed by having people 

that think that the library is important to the county.ó  

Library staff shared the following examples of how 

community members are involved with the library: 

Financial contributions being regularly provided by 

community members; businesses and organizations, 

such as the Chamber of Commerce, posting the 

libraryõs program posters; library board members 

volunteering to help with the program; the sheriffõs 

department including the libraryõs website in the 

weekly Sheriff Notes; town police helping to provide 

transportation to the library; local restaurants donating 

gift certificates; and Walmart, Subway, and the Humane Society through donations, both monetary 

and food based, as well as employeesõ time. 

Incorporation of Virginia SOLs.  One staff member indicated that library staff try to stress 

òlittle thingsó from the Virginia SOLs to the extent that they can without òoverloadingó the 

children.  While they believe the SOLs are important, library staff members emphasized that their 

goal, especially with teens, is to help children 

develop a genuine interest in reading. 

Another staff member mentioned 

following the advice of the Childrenõs Reading 

Foundation by encouraging parents to read  

20 minutes every day with their children.  This 

library staff member indicated that he or she 

would explain to the parents that reading should 

be òfamily timeó and that children should 

understand that it is ònot just something you do 

because youõre young, but itõs something that 

needs to carry [on] throughout your life.ó 
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Provision of Recommended Reading Books for C hildren .  As explained by a staff 

member, the library has a list of recommended reading materials available for children and parents.  

Another staff member added that featured books are also on display in the library.  For children 

under age 5, the library carries brochures that list 100 books they should read before starting 

kindergarten.  For the teens, a short list of recommended books is provided; however, the teens 

generally read by choice.  To increase the number 

of teens reading from the recommended list, one 

staff member mentioned that they were given 

extra prizes for reading five books from the 

recommended list and heard comments from 

several teens indicating that they would never have 

read the book if it were not on the list. 

Summer Reading Program Activities .  

Library staff indicated that the summer reading 

program had a different theme each week along 

with activities tied to that theme.  For the younger 

children, the staff implemented a process called, òRead, Do, and View,ó which involved reading 

several books on the theme, viewing a corresponding movie or video, and doing a craft or singing 

and dancing.  In addition, staff reported that a family movie event was hosted every Friday at the 

library.  For the teen programs, staff members solicited input from the teens on what they would 

like to experience in the program.  Based upon this input, staff developed a theme-related program, 

which included props and decade displays.  They also held a closing program which incorporated a 

coffee shop, a òdrive-inó movie, and a bomb shelter from the Blast to the Past movie.  Additionally, 

staff reported that they provided activities for special groups, such as home school groups and the 

children from the Family Preservation Group, as well as hosting adult disability workshops. 

Parent Workshops to Support Childrenõs 

Reading Activities .  Staff described ways in which parents 

supported childrenõs reading activities.  With the younger 

children, library staff reported that parents stayed during the 

workshops and helped out with the craft activities and by 

cleaning up their materials afterward.  One staff member 

indicated that another staff member facilitated workshops 

with three- to five-year-old children and their parents to help 

them prepare for kindergarten.  Library staff also distributed 

book lists and information on the importance of reading.  

One staff member collected parentsõ contact information and 

provided them with information and materials on their Ready 

for Kindergarten class. 






























































