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In April 2013, the Library of Virginia contracted with McREL International to study the
impact of the 2013 Summer Reading Program. In addition to stutlysg p rimpgact,a mo s
McRELresearchemso examined the implementation of the 2013 Summer FRradiagn. This
was accomplished through site visits in the summer qfa@gAulyat a small number of library
buildingdor which the staff them@greed to participate in the study. The library systesmsh
one branch received a site visit welected to represent different library regi@rging economic
conditionsacross the State of Virgirniaban and rural settingsdhad strong participation in its
summer reading progranBranchibraries from the following folibrary systems were selected by
Library of Virginigroject staffor inclusion in the site visit observations: Augusta County
(Fishesville Branch), Chesterfield County (Meadowdale Branch), Roanoke City (Williamson Road
Branch), and Virginia Beach QitgmpsvilléArea Library Buchanan County Public Library, also
selected for a site visit, is a standalone library.

Three primary activities comprised eackdaglkite visifl)an environmental observation,
(2) a group interview withi@merReadingProgramstaff, and3) aparent group interviewl.he
observation consisted oB@minutereviewof the library settindollowed by observiramy
summer reading program activities that were taking place on the day of Ahgruigtt.interview
wasthenconducted with library staff who were involved in the planning and/or implementation of
the 2013 Summer Reading Program. The interview was alfew thyelibrary system director and
branch managés attend Finally McREL researchers conducted griotgrviews with a sample
of parents whose children participated in the 2013 Summer Reading RAilogsarparents were
contacted byaeh library site and irettto partcipate in the group interview.

During the interviews, audio files were createdgandranscribed to enhance the accuracy
of the analysisEEmerging themes were identified and data were summarized by salient and prevalent
issues. Findings related to the implementation of the 2013 Summer Reading Program from each of
the fivelibrariesvere written up in the form six to sevenpage vignettes. The crgfie themes
thatemerged from the data collected through the site visits are summarized below.

Best Practices

Library staff described their outreach to and collaboration
with public schools in their communiti@gross the fivébrariestherewerevariatiorsin thelevels
of participation oireaschools in the summer reading prograsvell as thecorporaion of the
Virginia Standards of Learning into planned programifiregamount of support from the
schools for the summer reading program also varied, aktaffighembers frorall of the
libraries reported progress in developing these relatiofsStapsples ofalaboratiorwith local
schoolsncluded librarian site visits to talk directly with studemisi)to principals and tbers
about the summer reading program and other activities bejranbdilect mailings families.



Local partnerthatcollaborated witthelibraries included
restaurants, retailers, local artists, local businessem@oosseumsActivities involving local
partners included fairs, charity drives, and other community &ggribe summer reading
programs,dcal partners often donated resouteéise library, such as gift certificates and other
items that could be utilized as prizes for the particigmtse stafinemberslso described
collaboratie effortswith other libraries in their geographic area to dhedees forspeciaartists
and performerfor joint events

Both parergand teeawere named dlse primary
community volunteetsy library staff Teenvolunteerespondiilities often involved administrative
tasks, while parents and grandparents served
assisted wh arts and crafts programming.

Some of the library $ta
memberseportedhat their librariegrovickedrecommended reading books for childtarcases
where lists were provided, literature was organized by themes, authors ofintoestshool
reading lists.

Activities provided durinpe summer reading
programs varied greatly by theme, age grodprogrammingStory hour was a common activity
described, specifically for younger child@her named activities included fairs, arts and crafts
programs, readimmmpetitionsandraffles and drawings.

Most of the libraries
incorporated parental involvementhi@programs without providing specific training for parents.
Few staff reportetthat parents receivédining to help supportth@rh i | dr ends readi ng

Reading At or Above Grade Level Strategies

A fewlibrarystaffmemberslescribed providing resources for parents and children about
literature appropriate for children afying ages and reading abiliflégre weralsosome
reports of aligninthesummer reading lisgtsy s t grate lavelslbof the librarystaff
membersntervieweemphasizethatreadinghould be vieweas an gjoyable activity for
children.

Recruitment Strategies

A variety of recruitment strategies were u
participation in the summer reading programs. Examglesed booktalks, presentations by
library staff inheschools andtschool meeting8yers emails, coordination with school staff,
phone call reminders to parents, and automatically enrolling students into the summer reading
program when parents did not decline participation.
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Lessons Learned

Challenges describedlibyarystaffmembesincluded gaining bty from local partners to
participate and support their programmiBgff alsmotedprogram management challenges, such
as tracking participants and using technology wisely.and parent engagement strategies were an
area of concern as welleightening participant enjoyment in the program through engaging
activities was emphasized so that children do not feel likexthieyschool. Staff also stressed
that advertisemés in the schools should be planned and conducted earlier hoareghly, and
more frequently.

Parent sdo Perspective

Parents with children participating in the library program were often regular visitors of their
libraryand actively involved in library programidvertisement methods included social media,
family members, school recruitment efffistsrsand advertisement within the library, and word of
mouth.

Parents valued the opportunity to engage in reading with their children throughout the
summer.Motivation and achievement in school were described as reasons to continue participation
in the summer reading program, especially when there was alignmesdiwiistandards.

Programming was described as exciting for children and encouraged reading through prizes,
presentations, and opportunities for socialization.

Parents described library staff as welcoming, accatimgpednd informativeBenefits also
included opportunities to socialize, accelerated reading growth, decreased summer learning loss,
enhanced motivation to read, and better preparation for the upcoming schdbkeykae.
resources of programming dmbks were also appreciated.

Similar themes emerged between the benefits of the summer reading program and aspects
liked by parentddandson activities and interactive learning opportunities were enjoyed by the
parentsiad children.Parent found the prizes and free resources to be valuable components of the
program.The efforts of the library staff and activities provided during programs were also valued
by parents and their childrddome schooling parents apprecidtedibrary resources and
opportunities for their childngo interact with their peers.
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Parents described some challenges associated with the summer readingTgregrams.
aspects liked least included the latkenlage engagement, reading tracking and online glatform
program hours and schedulesmnde sent er sé | ack of .experience

Parentsd suggestions overlapped with the
programming.Suggestions included encouragiagager involvement in programsrasdlving
technology issues.

Summary

Across the fivébrariesa number of best practices are being implemented as a part of the
summer reading program. Examples of collabovdtiofocal schools and other partners were
cited;,community membe(g.g., teens, parents, and seraoesgerving as voluntedists of
recommended reading bookskaimgprovided for children and teens; anéduaayof engaging
activities artakingplace The libraries are utilizing a number of recruitment strategies to encourage
summer reading program participationerall, prentsare pleased with the summer reading
program anéxpressed theuppreciation for the library staff and the vapietgources and
activitiedeingoffered through the program. Tlskared thaheir children are motivated by the
prizes and theyontinue teencourage their children to participate in the summer reading program
due toits academic benefits.
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To encourage summer readingandpréevéne decl i ne of students?d
summer months when they are not typically in schoauimener reading IQsthe Lbrary of
Virginiaprovides spport and materials for Bsimmer Reading Progr#o each of the Qdublic
library systemnia the Commonwealth of Virginia. TharBnerReading”rogramis offered for
four target populations: young children (birth to 5 years), children (6 to 12 years), teens (13 to 17
years), and adults (18 years atat)ol The goals of thauBimerReadingProgramareto:

1 encourage children and teens to continue reading during the summer wi
hope that they will discover theading can be fun and enjoyable

1 provide safe and fun activities for children and teemgoy vhile they are out
of school

1 build healthy communities by offering programs and services to develop|
the SearchInstt ut eds 40 Devel opmental A

In April 2013, the Library of Virginia contracted with McREL International to study the
impactof the 2013 Summer Reading Program. Funding for this study is provided by the Library of
Virginia through the Institute of Museum and Library Se(iMleS), which serves as the primary
source of federal support ,50@museurhdauringthd i onds 12
summer of 2013, a total of 46 public library systems (20 county, 15 city, angutisdrational)
which include 178 buildings (60 countyity4 and 54 mufjurisdictional)agreed to participate in
the Library of VirgisiSummer Reading Progratady(Table 1)

I n addition to st uMcRELBIG exammed the imgemantafios ofi mp a
the 2013 Summer Reading Program. This was accomplished through site visits at a small number of
library buildings that agreledparticipate in the study. These site visits were conducted by McREL
researchers in the summer of 2014 (Juneéldiyglibrariegshroughout the state. This report
details the methodssed to collect data during the site \asithe findings A vignette for each of
the five libraries presented followed by conclusions organized by the key themes transcending the
five sites The primary audience for this report is Library of Virginia staff and patiteerisey
audiences may inclutie IMLS

1 Although adults are encouraged to participate in the Summer Reading Program, they are not the main population of interest
for this study.



Table 1. Participating Library Systems in the
Impact Study

COUNTY CITY

Library of Virginia Summer Reading Program

MULTI -JURISDICTIONAL (REGIONAL)

(building numbers)

(building numbers)

Allegheny County (1) Alexandria City (5)
Amherst County (2) Chesapeake City (7)
Augusta County (5) Hampton City (4)

Bedford County (6)
Buchanan County (1)
Campbell County (4)
Caroline County (4)
Chesterfield County (9)
Cumberland County (1)
Essex County (1)
King George County (1)
Lancaster County (1)*
Orange County (3)
PittsylvaniaCounty (5)
Powhatan County (1)
Pulaski County (2)
Roanoke County (6)
Russell County (2)
Shenandoah County (1)
Washington County (5)
Number =20 (60)

Newport News City (4)
Norfolk City (12)
Petersburg City (L
Poquoson City (1)
Portsmouth City (4)
Radford City (1)
Richmond City (9)
Roanoke City (7)
Salem City (1)
Staunton City (1)
Virginia Beach City (9)
Waynesboro City (1)

(building numbers)
Albemarle County, Greene County,
Louisa County, Nelson County, Charlottesville
City (8)
Brunswick County, Greensville County,
Emporia City (2)
Clarke County, Frederick County,
Winchester City (3)
Floyd County, Montgomery County (4)
Goochland County, Hanover County, King and
Queen County, King William County (10)
James City Countyilliamsburg City (2)
Mecklenburg CountyLunenburg County?2)
New Kent County, Charles City County (2)
Patrick County Henry County,
Matrtinsville City (6)
Prince George County, Dinwiddie County,
Hopewell City (7)
Stafford County, Westmoreland County,
Spotsylvania County, Fredericksburg City (8)

Number = 15 (64)

Number = 11 (54)

* Lancaster County Public Library decided not to continue participation in the study.




Site Selection and Data Collection Methods

This section of the repattescribes how each of the five libraries were selected to be a site
visit recipient. Detaibrealso provided on the systematic data collection methods used to gather
data during the hatfay site visits.

Site Selection

Branch libraries from the followifour library systems were selected for inclusion in the
site visit observationsugusta County, Chesterfi€ldunty Roanokeity, andVirginia BeacRity.
Buchanan County Public Library, also selected for a site visit, is a standalone library.

The Ibrary systems were selected by the Library of Vimmeiaresendifferent livary
regionsvarying economic conditig@sdurban and rural settingSed-igure 1 for a visual
depiction of the five sitekibrary systemsith a high number of studermtarticipating in the
2013 Summer Reading Program were also consideresltgntsgiselectiorprocess Site visits
occurredduringaonemonth period from June 19 to July 2014

1 d Roanoke City Library

2 @ Virginia Beach Public Library
3 & Chesterfield County Public Library,
4 8 Augusta Countyibrary

5 & Buchanan County Public Library

Figure 1. Site Visit Locations

Data Collection Methods

Three primargctivitiecomprised each site visih environmental observatiargroup
interview with thei®nmerReadindProgramstaff, andaparent group interviewAll instruments
were developed in collaboration Wittrary of Virginia project stafburing the interviews, audio
files were createahd later transcribed to enhance the accuracy of the akahgsiging themes
were identified and data were summarized by salient and prevalefitisssestiorfiurther
describes the methods used irstteevisit observations



As mentioned previouslaah site visincludedan environmental observation. The
observation consisted @80-minutereviewof the library setting amshysummer reading program
activities that were taking place on the day of theBngithasisvasplaced on capturing areas
cited in the observation checklister to Appendix A, Section 2 of the Site Visit Prgteieol
digital photos. Anwdividuals that were included in phetoswere asked to provide a signed
photo release forto MCREL

A sixitem sembtructured interview protocol was developed for usénditduals who
were involved in the planning and/or implementation of the 2013 Summer Reading Hitogram
interview was also open ketlibrary system director and branch manager. Library staff were asked
to provide feedback on their role and involvement in the 2013 Summer Reading Program;
approaches, strategies, experiences, successes, and challenges for thesheghpiantegng
the 2013 Summer Reading Program,; strategies for ensuring that 2013 Summer Reading Program
participatswere reading at or above their reading l@getitment and involvement of
participants; and lessdearned and suggestiémsother library buildings in planning and
implementing summer readprggrams in the future. Thierary staffnterviewprotocolis
included irSection 3 of the Site Visit Protocol, which is includ&ppandixA. One facdo-face
group interview vgaconducted at each of the five library witdsfour to siXibrary staff
representedncluding staff from both the building and system

McRELresearchsralso conducted group interviews wgaraple of parents whose
children pticipated in the 2013 Summer Reading Pragsaig a sikemsemistructured
interview protocalsee Appendix B)Each library site was responsible for contacting and inviting
parents to participate in the group interviBwring the interview,guents were asked to provide
feedback on their 2@l $ummdal Reading Rragten lkomtheytheardn t h e
about the program; their reastor involving their child in the progratheirperceptions of the
benefits of the summer reading paog the aspects of the program that their child liked the best or
found most engagiras well as the aspetttst their child liked the least or found least engaging;
and any suggestions for the librapfanning and implementing the summer readingapnag
the future One faceo-face group interview was conductezhah of the five library sitesich
interviewincludedhree to eight parents.



Vignette 1 : Augusta County Library 0
Fishersville Main Library

Augusta County Library is located in the Shenandoah V
between Staunton and Waynesboro with a population of 73,91
Based on land area, Augusta County is the second largest in th
state. The main library is located in Fishersville with a branch ir®
Churchville and three stations located in Craigsville, Deerfield,
Middlebrook. Augusta County Library has a total of 24 employz¢
who all work to support the summer reading program which begﬁﬁyﬁv‘x;"u";ustacoumy"brary_orgl
during the middle of June and runs for six weeks. Thamr®g  locationshours/fishersviibrary/
open to children ages 0 to 18. During the six weeks, those
participating keep track of their reading time and receive prizes when tli€y2@a&thand
40hours of reading. Working collaboratively with Augusta County Sibieoldisary regrts the
number othoursthatchildren have read and the elementary and middle school with the most hours
is presented with a reading trapAylditionally,iere are ongoing programs offered duhieg
summer such as stanyes for babies, toddlers, ptesolers, schoalge childrenand teens.

Special programs offered include a kickoff, teen volunteer orieatatiarfinale carnivaDur

mission is to support learning and keep youth reading so they go back to school readyhto learn.
budget fothe Augusta County Library summer regaliogramis $300Q which isfundedby the
OFriends of the Librady g ramd grantfor whichthe libranhas applietl

In June 2014w group interviewsere conducte@ne with parents and one with library
staff)at theFishersville Main Libraryhich is a part of theugusta County LibraBystem
McREL researcheused a sensitructured interview protoadéveloped for each grouptaff were
asked to describe theii br ar yds wor k involving collaborati
volunteerism, their incorporation of the Virginia Standards of Le@®ibg) recommended
reading books, summer reading program activities, parent workshops to supgast efading
activitiesstrategies to ensutatchildrenarereading at grade leegbproaches t@cruitment
lessons learned, and suggestiBasents were asked how they learned about the pnegrsons
why they involved their child, the benefgégeats that they liked bast leastand their
suggestions for the futur&€he following is a summary of the staff and parent focus group
responses.

2 The informationpresented in the first paragraphas providedviae-mail to McRELesearchers from library staféllowing the
site visit.



Best Practices

Local School C ollaboration . Library stafmembershared that they had preparedlawi
showcasing the library,nésources, and the summer reading prograen, local school libraries
shared this video with the children at their sskmehcouragthemto participate in the
2013 Summer Reading Program

Local Partner C ollaboration . Staff mentioned a stratethyat they developed to encourage
reading during the summer months. In this case, the piarargred with the supervigor
language arts at Augusta Couahp8ls and createdcompetition btweerareaschools at the
elementary and middle school Eteelvin a trophy for the most summer reading.

Community V' olunteerism . Staffmemberseported that most of their volunteers were
teendrom the locatommunity. Theseteen volunteemssistedvith tasksuch apuppet kows,
createduttons that were used as incentives for
participationn the2013 Summer Reading Program
The library also had a number of senior volunteers
addition to parent volunteevgho assisdthe library
staff invariouscapacitiege.g., cra$ and other
activities Additionally, library staféportecdthat
community sponsors brought in food items for the program.

Incorporation of Virginia  SOLs. According to library stathe VirginiasSOLshavenot
beendeliberately incorporated into program development; however, many of the eleéhgents
summer reading programincide with the standards.

Provision of Recommended Reading Books for
Children . Staffmembersnentioned that they display books

waysthatdr aw chi |l drends attenti n
reading list Librarystaff alsanakethemselvegeadilyavailable

to parents and children whrelooking for guidance amhich =7

booksto read.During the 2013 Summer Reading Progten,

librarypat nered with one of the S

book choicethrough an online platfornierom the data, it was
determined thahe children were reading from the recommended
reading listgiven to them by their scho@ince thisvas a
successl endeavolibrary staff areopeful to try it with more
schoolsn their arealastly staff membersientioned that they
heldbooktalkswith their teen population to entice them to rea
the bools being presenteahdhandedut bookmarks with
recommended readings.




Summer Reading Program Activites . The | 2Bd&8r yasimer Reading

t heme was 0Di gwdsgetred tower sciéncebSfbmentiandd that they ran
several programs fthre various participfage groupthey serve artftada different activity every

week for these participants. Activitietuded fossils, dinosaurs, metals, rocks, and buried treasure.

Theyalsoutilized manipulatives for their activities

Parent Workshops to Support Childr e n 6 s R e etidtiesn. dLibrary staffndicated
that parents help mvariety olvaysduringthe summer reading prograrer examplejuring the
2013 Summer Reading Progrtueybroughtin materials like rocks and minerals for the activities,
tracledhoursreadfor their children, and read to the younger childdeme activities also required
parental supervisi@amd, while serving in this capacity, pavesrts asked toerole models to the
children Staffalsoreported that they always encoupagents to continue the reading actiaties
homeuwith their children

Reading At or Above Grade Level Strategies

Easy Reader Books
The boaks with the orange highlighted

Staff mentioned that their goal was to encoutalgeen to Calf Bl e s B Ruacer Scole.

read, especially teengith the exaation of beginning readers, the
did notfocus on ensuring that participants were reading at or a
readindevel.

Qut Crildren's Department has put Colored Dots on the
spm:s just above the call numbers to help you pick the
ight reading level for your Beginning Reader

7 Familiar Objec [
i@ Staged Word Recogm ion |

@ Stage 2 shonseme 3!

Beginning to P Rmd

Recruitment Strategies . —
em 3 > Reading Ind |n¢r:gandenﬂy]
.«1 TG
Two staff members toured the schoolspaifdrmed -2 @‘_M it

puppet shows to inform the children about the summer reading s
programand encourage participatidn addtion, me staff

membersnentioned holdingooktalksat each schot encourage teens to volunteer and
participate in the prograrior those teens volunteering at the library, it was also mandatory that
theyparticipate ithe summer reading program

To keep patrticipants engaged motivated to participatethe summer reading program
library staff members used a variety chpgeopriate
prizessuch asuilding bloclsets for younger children and
a tablet for teend-or every houof readingthe

participants receivedaffleticketto put towards one of
the prizes For 2013, itvas the first time that the library
tracked reading time onliméhich meant thatarents did

not have to fill out paper ticketGenerally,taff members
reportedthat the parentseemed ttike the online tracking
However, theglso notedhat some parents lost interest in
theincentive stratedye., the raffle) since their children did
not win any prizegyen after reading for many hours.
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Lessons Learned andsuggestions

Library $aff make it a regular practicautdize data from the summer reading progtam
inform their decisions for thellowingyear. For examplestaffmembersoticed hat participants
stopped reading when they reached approxirBatedurs. Thus they decided to make some
informed changes so the childneuld be inclined teead moré up to 40 hoursWhilespecifics
about theechangesvere not sharedtaffdid report thatheywere successful increasing the
number of hourshiat participants were readiid@ further increase participationgctafimember
suggesteslurveyingeens to find out whiyneir participation in the summer reading progiatow

Sgnificantchangsin the summer of 2018s reported by staffembers, cantbrough the
use oftheonlinetracking systeniibrary saff reported thateceiving buin from theircolleagues
providingtrainingfor those involved with the summer reading prograthknowing the system
well allowed them to assist am@ther throughout the transitiofll of the stafimembersagreed
that both parents and students were more likely to show
interest in th@rogram whethe staffmembers themselves
showed enthusiasm foetprogram and offadeassistance in
all capacities

Another staff member mentioned that they need more
library staff to help facilitate themmer readingrogram. ?
Although, it was alsuggested that buildirgationships
with parents is a critical component of the progjrabtan

them.
ParentsbPerspective

How They Heard About the Program . Seven parentgarticipatedn the focus group
andreportedvariousvays in which thdgarnedbout the2013 Summer Reading Progr&ne
parentndicatedhat since her family hatteadyeen attending h e | redainggprograimshe
wasaware that the library was goingfter it agaim the summer of 201&or afamily that visits
the library frequently, they
noticedthe signs posted
Anotherparentreported
searching for summezading
programinformationon the
| i brar yohelbmmy bsi te.
also distributed brochures
about the program and that is




how one family found out aboutka mi | i es someti mes find out abo
program byhe schoolsdlistributingnformationon it orthroughlibrary stafisiing theschools
andprovidnginformationabout it duringouppet showsYet anotheparentreported that library
staffmemberserbally reminterof the programs that are planned for the upcoming summer.

Primary Reason Child Was Involved . Parents notethatt he r eadi ng progr an
to getinvolvedinl]and t o come t o alpirentdmmbet adtt et desnt
the themesd madrehildien. Thempraoicg af bdvieg partipants earn tickets for
raffle prizes based on the time spent reading seemed to_
bea polarizing onemong the parents interviewed |4
Some parents notéahtthe prizesvorked welas
incentives for increased reading time, while others
suggestethatthe practice served as a demotivator
since their children rarely or never actually wonea p
Therewerealso pros and cons of the actual use of
tickets S me parents appreciated that the online
system eliminated the need for paper tickets; yet ot
noted how much their children liked the tangible act
filling out Xciting [fotthem]koe t s
stick them in the box, so technology in this instance
not necessarily a great

Benefits of the Summer Reading Program . Several benefits of the summer reading
programwere reported by the parents interview@tk parentimentioned that thehildrend g et t h e
readingbug whi c h s hAnotheparenindicatadhas Ieer. childrewant to participate
in the summer r e asbiheyganpisitthgrrfrenmddvdre aso inviolvedlhei e s
use ofreadingCDsprovided by the librakyas noted by one parent as a benefit because it helped
her child learn theorrect pronunciatiored words in text Two parentgeported that as their
children are getting oldére schobbooks and schedules are more chaiigrigus their children
usethesummer readingograma s downti me and a time to orel ax
Lastly,anothemparentreported thathe summer reading
programallowed heotherfamily members to go to the
library at the same tirteeborrow books for
themselves.

Aspects Liked Best/Engaged Child . Parents
appreciated #hgift certificatesarned through
participationn the programTwo parentseported
thatthe chance to win money was a strong motivator
for their children who were piaipatingin the young
adult reading prograrkor another parent,
participation in the program




for reading.Two parentsndicatedhat their childrehked the projects that were incorporated into

the program Specifically, therojectth ei ght ened t hei r cdndthedr ends i
children tended tchoosebooks abouprojects they worked oRarentseportedhatthe librarians

who delivered thgrograns were instrumental in engaging the children in regddnggmarent

stategd Thelibrarians make it spe@al a n d a n o Thhyere veayperserdble.titey are

really wonderful people. we | ove the | ibrarians here. o

Aspects Liked Least/Did Not Engage Child.
For some children, as indicated by theems, the gift /
certificate incentive was disappointing given the scarce
chance of winning oné&or instancewo parents
reported that their children had been participating for
years in the summer reading progranhawmebnly won
once. Anotherparentindicatedhatreading for an hour
was difficult foher childrerbecause theyere young
(3, 4, and 5 years ol@he stated)They only got one
ticket for an hour and there was no way they ggeng
to win a prize, so théyated the tickets.Onepaent
suggested th#te summer reading programs tailored
for children from kindergarten to fifth gradel that it
was difficult for children under 5 years old to participate in

Suggestions. Paentsoffered two suggestions for improving the summengeptbgram
during the focus grou®neparentstressed the need to incorporate more strategies to engage teens
in the summer reading progragecondly, arentgeported that the onlirteacking systewcould be
improved particularly the walyelink isaccesse record theic h i | ceadma 0 s

Summary

Local schools collaborated with Fighersville Main Libraby sharing the informational
videopr epar ed by abdutgahe sumimer eadngdpsograugusta County Public
Schools alsaorkedwith the library to createcompetition betweethe students at the elementary
and middle school levels to encousagemer
reading.Community volunteerism was mainly in the
form of teen volunteers, followed by seniparer,
andlocal business who providefbod for the
[ i br ar y.o0lbe VaginieSOlsiare pressimt
several elements of themmerreadingprogramput
werenot deliberately incorporatedlong with
displaying the recommended reading books in the
library angrovidingbookmarks with the
recommended readings themto teens, the library
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partnered witlonelocal schooltotrackt udent sd r e ad ireadingwagsbmtme and

recommended readihgfs. Program activitiesccurring weekly during the 2013 SumreadiRg
Progranfocused on science, utilized manipulatives, and varied depending on the participant age
group. With the exception dfeginning readergading at gradevel wasot a focus during the
program.In order to increase participation ratesJibrary focused heavily their recruitment

efforts and included strategies like touring the local sgheséntindpooktalks with teens,

utilizing a rafflgrize incentive system for readarg] tracking reading onlinEae library staff

offered several lessons learned and suggestions from their summer Spmgidinallythey

suggested better utilization of data to nrdkemed changes to the prograontinued use of the
onlinetrackingsystemandadministratiof ateen survey tbetter understand lovagicipation in

this age range.

Parent participants in the summer reading program shared that they heard about the
program througkheiractive involvement in the library, posted signs at the library, their local
schools, puppet shows run by the | ibrary at
members Primarily,nvolvement in the program was attribtiteprizes acting as motivatarsi
the activities that occur during the summer
readingorogram. Several benefits of the
summer readgprogram were citdxy the
parents interviewethcludingouildinga
lifelong interesnh readng,providingmore
opportunitiesor their childreno socialize
with theirpeerscorredng the
pronunciatiorof words througlistening
to books on CDs, angsing time spent
reading during th@ummer as downtime
(i.e., a break from the demands of scho
and their ch.iPardntse
noted that while they liked the gift
certificates, their childrerere
disappointed by their lack of opportunity to
wintheprizes For the young adult program, parents indicated thagpesciated the prize
money offered, the projectsdertakepand the library staffvolved Overall, parents expressed
their beliethat the summer reading program catered specifically to children eBdabe group
and encouragedare teen involvement in the progralm addition, they suggestedolvinghe
technological issuescountered witthes u mme r r e a danlimgplagormo g r a mo s
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Vignette 2 : Buchanan County
Public Library

The Buchanan County Public

Li brary is the -‘vmﬂ i birary
and is centrally located at the county sea e A, > il AR

of Grundy in a land area of 504 square = =
miles with a total population of 23,597. Retrieved fromnttp:/fwww.bepinet.org/
Buchanan County®s econo myycoakandtimberwhictohamedtoar a |
boombust financial base, a high poverty rate (~40%), and limited opportunities for employment.
However, ihas also fostered a desire for more diversified opportunities, a strong family orientation,
and the idea thaducation is a way to improve not only the person receiving the education, but also
the community as a wholehich helped to makeh e | @ tbir lad ry @ddifios possibla. g

The desire to build a betterute forthechildrenof Buchanan Counfy el ed t he communi
efforts to bring a Walmart to Grundy with a multifloor design only used in one other location in the
United States.

Committed to servinB u ¢ h a n a n citiceosgight fylliine and three patitme staff
members at the Buchanan @yuwPublic Librarprovide strong summer reading programs that
encourage people of all ages to read and to participate in healthy &pietigsally, the
chil dr en & s approximately 30aurs a weeleon tthesprogramttmtdlersghrough 5h
gradersvhile the dector spends aboli®hours a week on theenandadultprograms. Of course
both spend time planning, purchasing, creating, and schieddliimg up to the summer reading
program The director sets up the online component,tiieefulltime circulation staff runs the
online component, awargenandadultprizes, and handlpsomotions forupcoming programs.
Everyone on staff assists with weekly and final programs including costume assistance, food prep,
clean up, and traffaontrol.

Buchanan County Public Library Thec hi | ﬂrngalrm fuss five weeks from
Children’s Wing the third week of June through the second week of
ra“d [T Jul vy. Each weekbyagepr ogr ams

groups (i.e., two and three year olds, four and five
year olds, gradesZ and grades3) to take part in
crafts, stories, music, and video clips. A final special
evenisuch as a concert, marionette show, or magic
show is held on the last daydais open to everyone.
Theteensummer readingrogram(grades-4.2)and
theadult summer readingrogram(age 18 and over)
begins the fourth week of June and runs five weeks
through the third week of July. A program is offered
each week that focusesaamlo/create/enjog
activity. Static and interactive displays are shared in

Buchanan County Public
newspaper insert
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theteenandadultareas. A final special event is held for the teens and adults and is open to
everyone EveryFriday, a famifriendly movie is shown.

Summereadingprizesand i ncentives dependigiotm t hat yea
Reading)a prize cave was createamplete with nature sounds, dim lights, and a digging area.
After reading the goal number of minutes (20 minutes B0ayinutesa week)participating
childrencould visit theave Inside theave, therevere projects and prizes whaetthchild could
select.Theteensandadultshad the same reading goals aslii@renand participantsouldearn
books, small prizes, and chances on larger prizes suncAralroidablet With the theme
oGroundbreaking Read$brary stafset up a 1960s bomb shelter @dinkin showingBlast From
the Pasterving hamburgers, fries, sodas, and fancy coffee.

The budget for atif thesummer readingrogramsheld annually at the Buchanan County
Public Librarys $1,000. This is supplemented by $500 frooktiemdso f t he Li,br ary o
which is used to pdgr the final event entertainménbr t he c hi Theboekstdsed pr ogr .
as prizes are donatedaip to $100 is donated for teenprogram from community sources.
This brings the total budget for everything to $2,600.

In June 2014w group interviewwere conducte@ne with parents and one with library
staff)at the Buchanan County Publicraiy. MCREL researcheused a sersitructured interview
protocoldeveloped foreach groupt af f wer e asked to describe th
collaboration with schools, community volunteerism, their incorporation of the Virginia Standards
of Learning SOLs) recommended reading books, summer reading program activities, parent
wor kshops to suppor tstratdgiesitodensara dhikiren readin iatrggdea c t i v
level approaches tecruitment, lessons learned, and suggedfiarsts were asked how they
learned about the programasonsvhy they involved their child, the benefits, aspects that they
liked besaindleast, and their suggestions for the fufline. following is a summary of the staff
and parent focus group responses

Local School C ollaboration . Library staffeported that they have great relatiosstiih
their local schogléncluding partnerships with seven schools during the summer. o\2(8
faced with the challenge that local schemlgdnot beable to have field trips to the library due to
budget restraints, library staff opted to bring information about the program to the Setbols.
members alscommunicatwith the local schooéboutanyspecial prograntsey may be having
via fa, email, and their Facebook pageaddition, hey notedhatutilizing the Facebook page
has allowed theto reactout to various populationSpecifically, one staff member stat@ét 6 v e
reached a whol e di ff er eStdftalsggharedidptaite partmeesiopp | e v er
formed between tHecal schooland thdibraryas a result of treummer reading progra®ne

3 The informationpresented in the preceding paragraptas providedviae-mail to McREltesearchers from library staff
following thesite visit.
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staffmembementionedhat the schools post the summer reading program advertisements, hand

out brochures to the studspand invite library stadf give presentatiomas the schoolThey
reportedhatduring the 2013 Summer Reading Pragrame s ¢ h o wabntade availalbler fa r y
Buchanan County Public Library st@affun ther summer reading programtheschood s | i br ar vy .

Community Volunteerism.  Staff reported thahey have been successful in attaining a
diverse group of community volunteers, including
members of thé F r i of thed_#rarg group, which
arethe most activeolunteers As one staffnember Miners and Merchants Rank
commented O0We are truly bl e€&eambympari ng peopl e
that think that the Ilibrary q’”’g’"e"fwl’ﬁébortant t o t

Library stafEharedhe followingexanples ohow T 1

Library |
Project |

communitymembers are involvedth the library
Financial contributiorseingregularlyrovided by
community membersusinesss andrganizations
such ashe Chamber of Commerg®dingthe

librany grogram postersbrary lmardmembers
volunteeingto help with the prograrthesh e r i f f

s
$50,000.00 »
CASHIER' S CHECK 3

department nc |l udi ng t hethel i braryods website iIn
weeklySheriff Notéswn police heipg to provide A e oS

transporation to the libraryocal restaurantonaing
gift certificategndWalmart, Subway, and the Humane Sdhietyghdonationsboth monetary
andfoodbased, as wénmel as empl oyees?d

Incorporation of Virginia  SOLs. One staff membendicated thdibrary staftry to stress
olittl e t hi ngSOstothe extent thahtleesanwithougoovearloaaingthe
children. While heybelievehe SOLsare importaniibrary staff members emphasized that their
goa) especially with teemsto helpchildren
develom genuine interest reading.

Anothergaff membementioned
followingthe advice ofthE hi | dr ends Re ac
Foundationby encouraging parents to read
20 minutegvery dayvith their childrenThis
librarystaffmembeltindicated thate or she
wouldexplain to the parents that reading should
be dfamily timé and that chdren should
understand thatiso n o t somethimg you do
because youdre young, but
needs to carfpn]throughout your lifé.
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Provision of Recommended Reading Books for C  hildren . Asexplainedy astaff
memberthelibraryhas alist of recommended readimgterialswvailable for children and parents.
Another stafimemberaddedhatfeatured bookare also on displaythe library For children
under age 5he library calesbrochureghat list100 booksheyshould read befostarting
kindergaen. For the tensa shortist of recommendelooksis provided howeverthe teens
generally read by choide increase the number
of teens reading from the recommended list, on
staff membementionedhattheywere given
extra prizefor reading five booksom the
recommended list ahéardcomments from
several teens indicating that they woeNer have
readthe book if it were not on the list.

Summer Reading Program Activities
Library staff indicated that teemmereading
programhad a different theme éawseek along
with activities tied to thteme. For the younger
children, the staffnplemented a procesaledpRead Do, andView,6 which hvolvedreadng
several books on the theme, wig\& corresponding movie or video, anidgla craftor singirgy
and dancingln addition, &ff reported hata family movie event was hostedry Fridagt the
library Forthe teen programs, stafembersoliciedinput from the teens on what they would
like toexperiencen the programBased upon this inp@taff developed a thenrnelated program
whichincludel propsand decade display®hey also held dosing prograrwhich incorporated
coffee shop, edriveind movie, and a bomb sheltieym theBlast to the Pasivie Additionally,
daff reportedhat they providedctivities for special groupach asiome school grog@and the
children from the Family Preservation Gragwell as hosting adult disability workshops

Parent Workshops to Support Ch
Reading Activities . Staffdescribed wayin which parents
supported chil drWthntidesjoungeradi ng a ¢
children)ibrarystaff reported that parents stayed during the
workshops and helped auth the craft activities abg
cleaningip their materials afterwar@®ne $aff member
indicatedhatanotherstaffmemberfacilitatedvorkshops
with three to five-yearold children and their parentsgp
them preparéor kindergartenLibrarystaffalso distributed
book lists anthformation on the importance of reading.

One staffimembercollected parerdsontact information and
provided them witinformationand materials on tind&keady
for Kindergartéass
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